
Grants Application  
 

Application Details 

Fund Holehird Trust Fund 21/22 
(Groups) 

Application no 23031 

Project cost £170,000.00 Amount requested £3,000.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Kendal Torchlight Procession Limited 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 5 Index of Multiple 
Deprivation 

77 

Aims of the group To promote Kendal and its surrounding districts for the benefit of local residents, tourists, 
businesses and industry by organising events, shows, exhibitions and carnivals including and 
in particular the Kendal Torchlight Procession, 
To encourage participation in such events, making them accessible to all members of the 
community without exception. 
We have been doing that successfully for the last 50 years 

Actions taken to 
mitigate the 
effect of COVID-
19 

We have a comprehensive Covid-19 Policy that covers all aspects of organising community 
events and festivals. this is based on the Purple Book for Event organising and has been 
updated because of the impact of Covid-19 

 

Previous Funding Details 

No. of grant 
applications 

7 
 

No. of approved 
grants 

3 Total Amount 
Awarded 

£3061.34 

   

Project Details 

Project title Garden of Delights 

What would you 
like to do with 
your grant? 

We are creating a Lantern Garden of Delights at Abbot Hall Park, Kendal 24-26 September for 
the whole of the town and district to enjoy as we hope we are coming out of covid-19 
restrictions. The Garden will be lit by large lantern flowers and insects and populated by 
costumed bugs, gardeners and many times of flowers. It will be a celebration of the 
importance of nature and the environment to our health and wellbeing. Throughout the 
summer we will have been working with community groups, especially those working with 
the disadvantaged to make all the fantastic elements of the Garden. Over the Torchlight 
weekend we have a wide array of performances scheduled by local groups and visiting guests.  
It is vital that the whole experience is very well lit for the objects we are creating, and the 
spaces were the dancers, actors and musicians will be performing. Out application is for flood 
lighting and festoon lighting to ensure it is a special magical experience. The lights will be used 
for future Torchlight events, we anticipate for the next 5 years. 

How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

Torchlight has run for 51 years on the basis of community efforts of tens of thousands of 
voluntary people who have contributed to the processions, street parties, fundraising, 
training, recruitment and organizing what is usually around 25,000 people who attend. We 
have worked against the isolating effects of covid-19 and many people have asked us to take 
the big step to reduce our carbon footprint. 

Explain why your 
organisation is 
well placed to 
meet the needs of 

We are well placed because many of the groups we are working with are disproportionately 
affected by covid-19 either physically or mentally. We have developed methods of working, 
often virtually when needed, to ensure that covid-19 is less of a barrier to inclusion in 
activities.  



the people 
affected by COVID-
19 that you want 
to help 

Last September we maintained the Torchlight tradition but running virtual art and craft 
workshops, making mini entries that people could make in their own homes or support 
bubbles, publicly broadcasting many of our events and creating a convoy that we could 
transport on a 17km route round the main estates of the town and people could see from 
their own homes and gardens. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face 

We focus about 70% of our organisational capacity of engaging the disadvantaged within the 
community. This is through creative outreach programmes with those with learning 
difficulties, mental health challenges, poverty, marginalisation due to being in care and all 
those facing exclusion from paid events.  
 
Torchlight has a team of local community artists and volunteers who are specialists in working 
with disadvantaged groups. They have extensive experience to use different art forms to 
appropriately and confidently engage with people who have faced different challenges. We 
are basing the majority of our activities in communities that have the highest local rates of 
poverty and social marginalisation. 
 
We run dedicated workshops for those with learning difficulties, facing mental health 
challenges and with marginalised groups and individuals.  
 

Partnership 
working 

All our work is based on creating hundreds of partnerships across the voluntary, statutory and 
private sector. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding 

Torchlight has traditional been for the 50 years a procession based on closing the town on a 
Friday night and creating a 2-mile-long procession of around 70 floats (traditionally on 
juggernauts) 2021 we are seeking to have major changes in the way the event is run to bring 
about significant environmental benefits and outcomes. We hope the new way of organising 
will also help community development and partnership work. 
 
The lighting we are requesting would help us move to a new modus operandi. We are seeking 
to reduce our carbon footprint and organise an event within the restriction of covid-19. 
To do this we need to purchase lights for the organisation itself so that we can run a static 
lantern garden in Abbot Hall Park. We hope to do this on an annual basis to keep out tradition 
going in this new format. Lighting the event will be essential to is visual success and for its 
safety. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We have a list of all the groups we work with, and the numbers of people involved in the 
activities we have planned. These can be included in the reports that we prepare each year. 

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off? 

The equipment that we are requesting we anticipate will be used each year for at least the 
next 5 years. 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

This grant will enable us to adapt our organisation to the impact of covid -19 as we will be 
able to use social distancing in a way that would be very difficult with our old model of 
procession floats. The grant will enable great flexibility in the way we develop, and it will be in 
a much more sustainable way. 
It has been a very challenging time for the people involved with Torchlight and the 
organisation has help the community networks to be maintained.  
The lights will be a significant asset for us to adapt to our new format 

Living Wage We do have contracted people working for Torchlight as our Creative Crew who do a great 
deal of our community engagement and building and preparing the creative content of 
Torchlight. They are all paid with the pay scale recommended by our professional 
associations. this is above the Living Wage. 
  

No of beneficiaries 25000 No of volunteers 1200 



  

Expenditure 

 Capital costs: £2,000.00 
500m of Festoon Lighting      £2160    Application £1080 
Flood lighting                         £3600    Application £940 

 

Income 

Amount of funding 
raised so far 

£108,500.00 Arts Council England 69,000, Town Council 5000, District Council 
3000, FSCT 3500, In Kind 25,000, Kendal BID 3000 

Applying 
Elsewhere 

Yes 10,000 Lottery funding. 18,000 Private sector, In-kind 33,500 

Quotes Received No 

  

Assessment 

Assessor’s 
comments  

Volunteer organisation set up in 1970 which runs the event.  The events have previously been 
well supported with over 70 floats, bands and dancers. The volunteer committee has been 
reformed after the 2012 event did not take place due to lack of funding.  
 
Well attended event that brings people into the town and the committee are looking at how 
they will make it Covid safe. 
 
The committee are making the event more environmentally friendly and not to have floats 
but for people to walk around the lights. This will be a big change for the event, and they 
require some equipment to help make the event a success. 
 
Accounts dated 31/1/2020 show an income of £42,636 with a loss of £7,499.  They have 
£19,044 in their bank account. Quotes provided for the floodlights. 
Recommend a contribution for the flood lights.  

 


